Chief Report — Jan 2022

e Special Thanks - Outgoing Chief for a smooth transition and handover
® Meeting crews on crew nights thank you for your candor and support as | settle into this
role
e Two new areas | am looking to focus on this year over and above what | need to do as
Chief is:
oWithin PRS focus on building a strong pipeline of Adult Active Riding Members
while continuing to encourage an active Cadet org
oWithin the community open a line of communication as Chief leveraging our
social media footprint. | will be publishing a dynamic dashboard called the
Quarterly Chief's Report with insights to engage the broader community.
Hopefully leading to awareness and effectively fundraise.
e Thanks to Dy Mayor Neil for helping with 105
e Interagency intro to Chief Taverner
= continue to work closely with our liaisons Dan and Brandon
= we have tried to help out PTEMS who have struggled with the
surge
= continue to face challenges with 3311 frequent flyer no solution
in sight; he continues to use 911 to hail a ride to the hospital
wastefully stressing and abusing the system
® 49 has a new Chief, Chief Wagner - look forward to an intro from Dy Mayor as well as
CERT if possible
e Thanks, Emily for all the work on the Installation dinner

Promotions
e Congratulations - Shripal and Ruchee passed NREMT
e Marc, Prisha, Sankalp, and Sriram started EMT school
¢ Abhilash, Sridevi - EMT 1 training continues
e Sunny and Amar - EMT 1 training commenced
e Very happy to see a promising pipeline of riding members
Protocols
¢ Rig Checks - please hose down rigs especially undercarriage through the winter
e Rig Status - all 3 rigs are in service thanks to Krishna, Abhilash, and Jegan for helping out
e Thanks, Dimitry for suggesting a new RMA format - under evaluation by Line followed by
OIC's
Equipment/Supplies
¢ Our 02 generator is OOS - Jegan is looking into getting it back on track
¢ Abhilash transitions to supplies officer from me
e There is going to be stress on supplies about 33% uptick in demand for PPE alone; use
what we have judiciously
¢ AED batteries for 101 back ordered
¢ AED pads and SAM splints
Training/Certifications Up To Date



e Please update ems charts with your updated certs
Joint Drills
¢ Ankit is thinking through a training plan to include drills and inter-agency drills as well
Events
Operations Meeting
e Calling for an operations meeting last week of every month starting this month
o Statewide Stats - Of the state 500 agencies and 27K EMS personnel
o5 deaths sadly reported week 1 of this year
03.5% out sick
00.3% hospitalized
01.3% quarantined
Radios
¢ Harshit is our new radios officer working on sourcing a new recorder and a few pagers
¢ Need to revisit how to get Harris to playback in lieu of pagers. Need help from Dan and
Brandon to get these reprogrammed.
Memorandum of Understanding
e Final negotiations are underway with Township along with Arun



